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it is an association, without purpose of profit, that, from 
1978, is the cultural and professional reference point for the 
logistics and the supply chain management
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logistics and the supply chain management
it promotes the study, the knowledge and the application of the 
logistics in his different aspects: technological, organizational, 
economic, social and impact on the territory 
it has more than 1.300 partners that are managers of private 
firms and public corporations
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dov’è AILOG
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Venezia
Ailog Nord Est

Bari
Ailog Sud

Roma
Ailog Centro

Torino
Ailog Nord Ovest

Milano
Sede Centrale

Bucharest

MOLDAVIA



www.ailog.it 

www.elalog.org 

Per saperne di più: 
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www.ailog.it 

www.ailognordest.it 



ITALIAN DISTRIBUTION COUNCIL

Italy’s door for Europe and Mediterranean

IDC is a no-profit body established as private partnership 
with Ministry of Productive Activities and Ministry for 
Innovation and Technologies aiming at promoting 
internationalisation, innovation and optimisation of the 
National Logistics System
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National Logistics System

The Italian Ministry of Infrastructure and Transport entitled 
IDC as national Agency for logistics

Italian Distribution Council’s mission is to promote Italian 
logistics both at national and international.

http://www.italiandistributioncouncil.com



Logistica industriale – i rapporti tra le imprese

1980

1990
2000supply chain

partnership

Padova 25 maggio 2010

1970

1980

discontinui e diffidenti

collaborativi da distretto 
a filiera



Logistica industriale – evoluzione dei modelli

1980

1990

2000

produzione nazionale
distribuzione internazionale

delocalizzazione produttiva
distribuzione mondiale

produzione globale
distribuzione globale
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1970
produzione “locale”  

distribuzione nazionale

i nuovi modelli hanno aumentato la complessità dei flussi logistici: 
coordinamento e sincronizzazione degli eventi

nuovi supporti tecnologici per gestire i processi: 
connettività e rilevazione

controllo della situazione contingente e previsione dell’evoluzione: 
pianificazione e simulazione

disponibilità immediata di tutte le informazioni: 
gestire per eccezione



le nuove sfide
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ASSINDUSTRIA BELLUNO



“molte piccole aziende, se ben coordinate, possono 
diventare una grande azienda virtuale”

24 aziende, tra cui:
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si sono unite per sviluppare un nuovo modello logistico/produttivo 

CONDIVIDERE I SERVIZI
COMPETERE SUL MERCATO



Supply Chain informations flow

distribution
logistics

hierarchical organization
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production
logistics



Supply Chain informations flow
“data sharing” organization
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central
repository
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grazie per l’attenzione
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t.mosele@mbm.it

tullo.mosele@ailog.it


